Projects showcase

Condensed portfolio - 2026



About

Fanatics Live is the live commerce arm of Fanatics, the global sports platform. It
acquired Voggt in October 2024 to expand live selling across France, Germany
and the UK.

| own the seller experience on the platform built to replace Voggt's. It was
rebuilt from scratch to support a much wider market, with different seller
behaviors and operational requirements across the US and Europe. | work with
a second designer, a PM, the VP of Design, a tech lead and around seventeen

engineers.

Most of the work sits in the parts sellers never call features. Bulk workflows for
people listing hundreds of items a week. Shipping rules that change by country.
Seasonal sellers who disappear for four months and come back expecting

everything to still make sense.

| run research with sellers across the US, UK and EU, and a large part of my time
goes into the product foundations and interaction patterns the rest of the team
builds on.
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About

Fountain is a US hiring platform for high-volume frontline recruiting. Companies
use it to source, screen and onboard hourly workers at scale. | joined as a
freelance designer for a short engagement, with ownership across two key

areas of the product.

Two areas: sourcing, where recruiters open, budget and track their job
openings, and the candidate onboarding flow for enterprise customers. The
constraint here is volume. Thousands of applicants move through a funnel at
once, so the question is rarely how one screen looks.

It's what a recruiter needs to see to know where the pipeline is stuck, and how
much you can reasonably ask a candidate to do on a phone, in one sitting,
before they drop out.
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About

VOGGT is a leading European live-commerce platform focused on collectibles,
connecting sellers and collectors through live auctions and sales. | owned the
design of the seller platform, the part of the product sellers used to prepare
inventory, create listings, run their shops and manage everything around a live

sale.

The challenge was less about individual screens and more about making a

fragmented set of operational workflows feel like one product. Sellers were

working against tight time constraints, shipping providers, live-streaming

infrastructure and a growing volume of orders.

Listing an item went from 25 seconds to 8 seconds. Bulk shipping reached 60%
adoption. Support requests dropped 76% once order tracking shipped. | also
built the product’s first design system, and worked with product and
engineering the whole way, from understanding seller workflows to

prototyping, testing and implementation.
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About

Indy is a French company building accounting software for freelancers and

small businesses. Invoicing, bookkeeping, tax and social declarations, all in one

app.

| led the design of their first banking product, the business account. The goal
was to take on established players like Qonto on the French market, from a

company that had never shipped banking before.

| ran a design sprint, facilitated workshops with the product and engineering
teams, ran the research, tested the flows and designed the experience end to
end. | also owned search and filtering, and the transaction views on both mobile

and web.

More than €2M was deposited on the account in the first week after launch.
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About

360Learning is a collaborative learning platform used by more than 1,200
companies, including SNCF, Safran, Michelin and LVMH, with teams in Paris,

London and New York.

| was the designer responsible for two squads, alongside another designer,
rebuilding the Authoring Tool and the Player (the course builder and the course
experience). The real difficulty was never the screens. The product carried
years of accumulated dependencies, so almost every design decision had a

cost somewhere else in the system.

Course permissions, for instance, had to hold across several products at once. |
spent more time with engineers than in Figma, and the work was mostly

sequencing and trade-offs. We ran design sprints and months of user testing to
get there, and | contributed to the company’s first design system along the way.
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M Luni

Luni builds and scales consumer mobile products, with a
focus on testing ideas quickly and turning promising

concepts into products that can grow.

| worked closely with the founders across several
products, taking ideas from early concepts through to

shipped experiences. In a small team, | was involved

across product decisions, UX, visual design and iteration.

One of the main projects was Fitness Coach, where |

helped design the product from its early stages.

The app went on to reach millions of downloads and
became one of the leading fitness apps on the App Store.
| also worked on products including RealMusic and
YourNumber, across very different audiences and
business models.
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& ULTRAHUMAN

| joined Ultrahuman during the early stages of the product and worked
closely with the founding designer across a broad range of the
experience, from onboarding and tracking to workouts, experimentation
and new product concepts. In a small team building hardware and
software at the same time, | was involved from early exploration through

to shipped experiences.

| also helped shape and launch Flex, a video-first live training experience
built during COVID, taking the concept from early exploration to a shipped

product and combining live workouts with gamified challenges.

Featured as an Apple “App We Love” and shown in an Apple keynote. Best of CES
Fitness Tech 2021.
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{k Kovalee

Kovalee builds and scales consumer mobile products
through experimentation, combining product design,

data and growth.

| worked across several apps with different audiences
and business models, taking ownership of product
experiences across acquisition, conversion and
retention. Design decisions were closely connected to
product metrics and A/B testing, with frequent

iterations based on what we learned.

The work meant moving quickly between very
different product problems while keeping a clear focus
on measurable improvements for both users and the

business.

Across the portfolio, the apps have since passed

20M+ downloads and 4M+ active users.
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Ownily is a digital assistant for people who own property | designed the product with the Mozza collective from the ground up,
through an SCI, the French holding structure commonly working through user testing, iteration and implementation with the
used for real estate. team. The challenge was to make a complex financial workflow feel
: understandable without hiding the underlying complexity.
v Own I Iy The product had a very specific constraint. An SCI comes
with real accounting, tax and administrative Even something as specific as the Cerfa 2072 filing had to become
requirements, but the people managing one are almost something a property owner could actually navigate and complete

never accountants. with confidence.



/) shipup

ShipUp is a post-purchase platform for e-commerce brands. It covers the
tracking experience buyers see and the back office merchants use to

manage what happens behind it.

Over about eighteen months, | designed the tracking and management
experience end to end, including the template editor, carrier integrations

and claims workflows.

The recurring challenge was the data coming from third-party carriers. It
could arrive late, incomplete or contradictory, while the interface still had

to communicate something accurate to the customer.

| worked closely with the team to turn these constraints into product
decisions rather than treating them as implementation details. Alongside
the product work, | built ShipUp’s first design system, helped reshape the
way the design team worked and onboarded the designers who joined

after me.




oo
\0

Schlouk Map

Schlouk Map helps people find bars that
match their taste and their budget, with real-
time happy hour times across 15,169 listed
venues. | designed the product with the

Mozza collective.

The interesting constraint was that happy
hour data goes stale within the hour, and
users check the app while already walking
somewhere. The whole experience had to
answer one question fast: where do | go,
right now, near me, for the money | have on

me.




A few numbers from
recent work

€2M+ 34M+ 4+ 500k+

first week deposit of Indy Business Account  downloads across products | worked on active users across Kovalee's portfolio members on VOGGT
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i Yann Alessandri hello@yurei.studio

Senior Product Designer - Paris - Remote across Europe, UK & US linkedin.com/in/yannalessandri



